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Abstract
This study aims to identify the concepts and types of Corporate Social Responsibility (CSR) in business schools. Moreover, it
investigates the role of decision makers in implementing the ýconcept of governance in order to employ its social and economic
returns and determining barriers that hinder development of social governance efficiency. Findings revealed that the business
schools need to enhance implementation of CSR by conducting training programs, developing infrastructure to meet the
demands of talented and gifted students, and to adopt an in-depth analysis of companies that demonstrate the role of CSR
incorporated with universities.
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1. Introduction
Governance is one of the most flexible concepts which is used by firms and organizations to enhance social responsibilities by
reducing the negative side effects of investments in different projects –––(Cashore 2002). Nowadays, it becomes the main pillar
of all human resources preparation (Lajili, Yu-Hsin, and Rostamkalaei 2017). ––Pai, Khan, and Mukherjee indicated that
Business schools are considered as an important venue for employment sectors to recruit qualified human resources who are
talented and skilled in serving the community and keeping their positions by developing plans and market reputation of their
companies (Ferrell and Fraedrich 2015, Yunus 2017). From this point, our study aims to identify the reality of governance
principles in business schools by discussing their activities and practices and the effectiveness of governance principles in the
society by exploring the role of business schools in enhancing the concept of governance and social responsibility, after
determining the challenges and obstacles that face governance and social responsibility between business schools and
community. The study aims to present recommendations that support decision makers in achieving the goals of governance
and social responsibility.
This study is applicable to most countries that offer business schools programs such as Asian universities as well as India,
Malaysia, and Middle East as Saudi Arabia.
1.2 Study Questions
To meet the study's aims, the author has attempted to answer the following questions:
(1) What is the meaning of governance?
(2) What are governance types?
(3) What are governance determinants?
(4) What are governance criteria?
(5) What are the factors of successful governance in higher education?
(6) Do business school activities lie under social responsibilities?
(7) Do governance practices of the Northern Border University enhance social responsibility?

2. Literature Review
The concept of governance and social responsibility is an integral part in formulating the strategic plans of public business
organizations. As a ýconcept, it is characterized by incorporating various criteria that identify the correct implementation
mechanisms according to 'Carroll (2016), Thompson (2017) and (Bryson 2018). Governance is considered as an essential
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dimension in supporting the role of the business sector in serving the local ýcommunity through adopting its social
responsibility towards individuals and groups in the country (Jamali and Mirshak 2007, Grayson and Hodges 2017). It becomes
achievable if decision makers adopt its implementation in the community due to the various advantages and social benefits it
brings about the business sector and the community in a mutual manner (Tavares and Santos 2014, Husted and de Sousa-Filho
2017). This could be available in innovation and enhancement of qualification and knowledge inside business schools, which
supply organizations with qualified human resources (Hargroves and Smith 2013, Scaringella and Radziwon 2018). Meanwhile,
the main aim behind establishment of universities is to create a system responsible for preparing qualified human resources in
order to strengthen the social demands and to keep its structural layers within a comprehensive partnership (Kerr 2001,–
Atakan and Eker 2007, Whyte 2018, Banker and Bhal 2019). Epstein et al. (2018) clarified that business schools play the role of
workers in two ways, positively for the community, and the quality of workers, who built their experience based on knowledge
economy supported by qualified cadres, productive expert powers and operating as one of the major players in spreading
implementation of governance and social responsibility (das Mercês Milagres, da Silva, and Rezende 2020, Udeozor 2020,
Venkatesh, Mathew, and Chaudhuri 2020). Business schools are one of the important methods of achieving better
performance for business organizations through the utilization of its positive effects in solving problems (Matten and Moon
2008). ''''OBrien, Wittmer, and Ebrahimi (2017) explained that during the process of qualifying students, it is mandatory to train
and teach them the required experience and knowledge to support business organizations after graduation. Meanwhile, in the
process of developing strategic plans as Epstein (2018) indicated, business schools support employers in adopting the concept
of governance and social responsibility during university life. Therefore, students start their careers at those organizations
which need governance for their plans.
The in-depth review showed that Arab countries are concerned nowadays with enacting legislation related to governance, and
they supervise commercial branches such as banks and trading companies in general, especially in non-oil countries (Naceur
and Omran 2011, Mallin, Farag, and Ow-Yong 2014, Black et al. 2019). Research studies by El Sebai (2006) El-Sayed Ebaid
(2011), Binnawas, Khalifa, and Bhaumick (2019) aimed to identify the reality of governance in higher education institutions in
Egypt and firms listed in the Egyptian economy, using transparency and internal auditing. The study investigated the quality of
those institutions as well as the weaknesses accumulated through the years, and determined multiple disadvantages that
occurred due to weakness in implementing governance principles which were already approved in an earlier similar study of
different samples conducted by Pandey (2004). Alrob (2015) discussed how important it is for banks to adopt accomplishment
with surroundings, based on the supreme practice, and avoid threats that might be located under resilience, which is
considered as one of the most significant features of governance. Saini et al. (2017) explored the commitment of public
companies in India to the principles of organizational governance by comparing different industrial sectors. The author sought
to generalize and deepen the basic concepts and principles of organizational governance at Indian companies and study the
commitment to those principles as well as the barriers, and the findings showed that some firms in the industrial and
commercial branches don't practice corporate social responsibilities and corporate governance approaches. Pillai et al. (2017)
in their study aimed at investigating the governance ýat Saudi companies, and identifying the efforts of the state, unions and
academic organizations in applying this concept. Additionally, the study sought the mechanisms of the governance
implemented which form the basis ýfor the governance at the companies. In their thesis, Al-Zaid (2012), Al Matari and
Mgammal (2020) and Habbash (2016) revealed that huge reforms led by the Saudi government have moved from CSR in
governance hierarchy to the entrepreneurship level by reacting with firms to achieve sustainable development.
Based on systematic review of available data-resources and information, it was concluded that corporate governance should
focus on the equality between social demands and current economic matters. Meanwhile, economic players use corporate
social responsibility to support social individuals or groups. Research across several studies by Sharma (2015) revealed that
researchers focused on ýthe concept of governance from the perspective of the business sector and the organizations within it.
They did not cover the other end of implementation of the concept of governance – which is Business Administration Colleges
at Universities and their role of supplying business sectors with qualified experts to implement their strategic plans of adopting
the concepts of governance and social responsibility.
Overall, there were a few studies that focused on governance and CSR in higher education in Saudi Arabia. Accordingly, based
on the aforementioned review, one of the obstacles of this study was finding suitable references about CSR in business schools
in Saudi universities, but in parallel, it provides the uniqueness of this study to present new data for the knowledge field of
Governance and CSR in this global subject.
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3. Method
The study adopts the following methodology:
• Analytical deductive method, which depends on an in-depth systematic review of previous relevant research, to display the
actual implementation of governance and social responsibility.
• Analysing business school as a case study to explore its efforts and activities in serving the community and applying social
responsibilities approaches.
3.1 Sample:
A case study which we conducted for this research is the Business School at the Northern Border University (NBU). It is a newly
established higher education institution in the northern area of Saudi Arabia. This university has 16 colleges and 15,000
students – both genders – with 4 branches, spreading higher education service to 5-10% of Saudi Arabia area, and employed
more than 1,000 academics. Meanwhile, the Business Administration School has 3,500 enrolled students within 6
departments with (n=0.23%) in the total of all enrolled students in the university. Moreover, there are approximately 30,000
business students across more than 30 Saudi Universities. In addition, NBU Business School represents 12% of all enrolled
students in the Saudi business schools and all schools together implement the same laws and policies for higher education
empowered by Ministry of Higher Education in the Kingdom of Saudi Arabia (KSA). The school has many activities in
partnership with the local community, and this study sheds light on their contribution to evaluate schools' evolvement within
governance and social responsibilities.
3.2 Instruments
The study follows a systematic review and compares results with deep literature analysis of the selected case study reports,
news and magazines. Based on the IMRD: Introduction, Methodology, Results and Discussion framework, the study shows
successive and relative results based on two major criteria, the most impacted with study field and the most cited based on
web-engines.
3.3 Case study model
The study considered the following model to explain the relationship between the business school, Ministry of Higher
Education and community in implementing scientific research in all levels by following IMRD approach as shown in Figure 1.

Figure 1 Conceptual Model of SR in Business School
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4. Results
4.1 Types of Governance
Governance types vary according to the shape and type of the organization in which governance is employed. Here, we are
concerned with certain types of governance within the business sector like projects and business schools, and between the
government and citizens. The process of implementing governance principles between schools and businesses is among the
essential economic points policymakers face concerning the ýrole of these schools in contributing to the business sector
positively. This can be ascribed to the variability of administrative and economic concepts among the ýinstitutions and the
business sector in Kingdome of Saudi Arabia, In the Gulf region, in general, the economic resources in the various business
sectors vary, including marketing methods as well as the aims of its social responsibility practices (Matten and Moon 2008). For
instance, a certain country may head for constructing housing areas for its people and visitors, which can be seen in Kuwait,
UAE and Saudi Arabia according to many studies including those of Katsioloudes and Brodtkorb (2007), Raman and Bukair
(2013), Dalwai, Basiruddin, and Abdul Rasid (2015), Hasan (2017). Concerning the topic of this study, it was found that the
business sector in the Kingdom of Saudi Arabia could be divided into three types:
(1) The first – attracting – incorporating construction, oil, and mineral mining sectors.
(2) The second – religious – focused on sacred cities during pilgrimage (Moid 2016).
(3) Tourist – characterized by multiple resources of tourists' returns such as the landscape and the climate as well as the
various historical sites.
(4) Through the definition of the governance applied between the government and the citizens, we can see that it can be
classified into two types of decisions.
The first is governance steered in the legislation of the Kingdom such as investments conditioned by employing national
qualifications, and the second is the random governance such as that applied by the citizens based on the tribal inheritance as
mentioned by Salvioni and Gennari (2020).
4.2 Determinants of Governance
Determinants of governance differ based on its definition and its scope as well as the structure of the society to which the
sectors are related. Lowery (2008), Ledgerwood (2017) identified the determinants of governance to be classified into two
types: a) External. b) Internal. The external ýdeterminants are the conditions surrounding the investment setting in the
Kingdom of Saudi Arabia such as the laws governing the market of capital and the competition system. Meanwhile, Waweru,
Mangena, and Riro (2019) referred to internal determinants which are the rules and bases which specify the method of making
decisions as well as the distribution of authorities.
4.3 Criteria of Governance
Increasing attention given to the concept of governance led several formal sectors to incorporate a number of organizations
from the business sector (Azab 2007, Freeland 2007, Roccu 2018) to study and analyse this concept and setting certain criteria
for its implementation.
Those organizations included:
(1) OECD organization (Kirkpatrick 2009).
(2) Basel committee criteria Balthazar (2006), Rossignolo (2020).
(3) International financial institutions (Du Plessis, Hargovan, and Harris 2018).
(4) In KSA, several companies applied the concept of governance, such as telecommunications companies, and food
processing companies.
The organizations differ in their interpretation of governance and their ýimplementation, as demonstrated below:
•
Governance is applied based on five criteria set by OECD in 1999, and were modified in 2004; they include: ensuring an
effective framework for the activities of companies, protecting the rights of shareholders, the role of risk groups in
practicing authority, disclosure and transparency and the responsibilities of the board of directors (OECD 2004). The
other organization is the Basel International Financial Criteria Committee (Freeland 2007, Marcussen 2007), Roccu
(2018). Moreover, the International Finance Criteria – of 2003, which set directives, rules and general criteria aimed at
enhancing governance at various financial and non-financial institutions.
•
The concept of governance implemented by business sectors in the kingdom is identical to the criteria of OECD. Our study
showed the need for developing a set of items by legislative chambers aimed at protecting the national system from any
future consequences which may waste the public wealth at the Kingdom, in accordance with the secrecy of intellectual
property (Collier and Zaman 2005). Therefore, it coordinates with the international criteria based ýon the relationship
between its concept and the implementation of governance for the society.
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4.4 The Factors Enhancing Governance and CSR in Higher Education
Al-Shammari (2008) showed that the implementation of governance in higher education is divided into two ýmain groups:
(1) The first group represents the internal players – the university students and teaching staff at the campus.
(2) The second group represents the external players, which includes the local community sectors such as media, suppliers,
contractors, audits and the members of the local community.
It is certain that positive change begins from inside and that the best type of training and implementation is good practices,
which ought to be considered when graduating students and sending them to the labour market.
4.5 Business Administration Colleges' CSR Activities in KSA
A review of business schools' reports on the Ministry of Higher Education's website revealed that BA colleges were
implementing the following points:
(1) Setting strategic educational plans for the students at those colleges which move them towards universality in business
studies.
(2) Activating modern scientific administrative specializations such as MIS, human resources and marketing.
(3) Supporting their expertise through a system of training and qualification.
(4) Supporting small projects implemented by students during their study at the university.
(5) Enhancing the concept of initiative, pioneering and competitiveness among the students.
(6) Providing them with opportunities for fieldwork.
(7) Developing curriculum and introducing the latest international developments.
(8) Enhancing the expertise of tutors about the business world.
(9) Organizing national competitions for the students' works and projects.
(10) Introducing a partnership system among a number of service sectors and businesses.
4.6 Northern Border University CSR and Governance Experience and Practices
The researchers derived examples from the experience of Northern Border University (NBU), which welcomed this study, and
which implements the principles ýof governance and social responsibility based on Bottom-Up Management. In the earlier
period, Mellahi and Wbod (2001) discussed the principle of diffusion of authorities. They found that the university has an
academic climate which provides equal opportunities that was established during the last few years based on the principle of
justice, equality and ýself-realization, and the principle of transparency in disclosing information, and neutrality in making
decisions, which is based on the division of labour and the systematic decentralization: Governance principle is employed
between the university and the local community. During the period in which this study was carried out, the university
witnessed a qualitative transformation in the field of educational services, according to 'Dandan and Zoran (2016), which
presented brief data about NBU's efforts as a leader of education in the northern region. Based on research by 'Dandan and
Zoran (2016), Sharma and Nair, NBU included a central database internet LAN with a physical and digital library as well as
entertainment facilities and ýrestaurants, guests` rooms and meeting halls, which was also accompanied by technical
developments in wireless networks on the Web (Kumar and Prusty). Concerning social responsibility, the university targeted
the community, which can be regarded as a basis for communal partnership. Agreements with governmental agencies were
signed, aimed at fighting smoking, donating blood, which increased the role of the university in serving the community
(Chawla and Sharma 2014). The university seeks to sign several agreements with civil and non-governmental organizations,
especially with the industrial sector. Several workshops were held, as well as courses, which depended on the expertise and
knowledge of the teaching staff at the university. The university set forth to lead the ýpioneering projects in the region, and the
university calls frequently for proposals to be funded by scientific research deanship. The university provides suitable
infrastructure and facilities, which are useful for social events at the local community. It also participates in the provision of
services to the pilgrims. Teams for community service were formed at the university and they had a role in cleaning public
places and planting trees. The university succeeded also in constructing several new buildings. This was accompanied by the
development of professional media and controlled disclosure of information. So we can notice that the university has applied
and implemented the ýconcept of governance towards the society through all people carrying their responsibilities towards
the community in order to achieve the most valuable goal for which it was established, which is the provision of services to the
community as well as social services.
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5. Discussion
Findings showed that governance is a modern administrative tool, which makes use of previous experiences and introduces
ways through available resources for the purpose of organizing the activities of businesses, and is considered one of the bases
for the success of the idea of the complementary economy, which leads to a real partnership between business administration
and local community. Moreover, it is an administrative framework recently introduced which can be developed to make it
possible for the higher management to ýexpand the authorities of the minor management. In addition, it activates the role of
shareholders within the operations in businesses, especially in higher education organizations in a way that serves the
knowledge-based economy, by considering the students as internal effective parties. Governance is a process of organization
which facilitates the mission of higher management at the university in terms of internal supervision, discovering and
anticipating the risks of the occupational settings in a way that protects the university and achieves the goal of its existence.
Remarkably, governance aids business schools in setting a general framework for training courses aiming at qualifying the
university students for the labour market within the perspective of national economy directed towards knowledge, so they can
be the basis for the human resources which enhance the social dimension of the implementation of the concept of governance
which was noticeable as a poor domain in the selected case study. So, colleges are provided with an opportunity to develop the
spirit of citizenship among the students and contribute to increasing the efficiency of employment of human resources
provided by the community. Moreover, governance aids in facilitating the task of university graduates through the adoption of
training projects aimed at finding job opportunities available in the market. One of the main criteria of governance is including
the achievement of economic integration through enhancing the efficiency and performance in the business sector.

6. Conclusion
The study revealed that a comprehensive economic project can be developed and led by the university through business
administration college on one hand, and the business sector on the other hand. We can take an example from the current
industrial situation of the region, where many firms are heading towards construction contracts in the investment field, which
means they are specialized in engineering. Meanwhile, other studies presented an increment in the vacancies of mineral
mining where all of these projects need project managers to implement the plan of investment (Feldman et al. 2018).
The university ought to achieve its goals related to serving the community by reconstructing its Business School, both
quantitatively and qualitatively, which leads to the implementation of governance through the implementation of its principles
in order to achieve a mutual relationship between the college and the community to enhance the social responsibility towards
KSA.

Recommendations
This is the study show necessity of implementing the concept of governance through Business Administration colleges at the
universities in Saudi Arabia. This could be useful by some clear measurement tools and training programs and could be
implemented if:
• The university ought to achieve its mission related to the provision of social services, which can be achieved through
reconstructing its business college both quantitatively and qualitatively in terms of the resources, programs and
educational infrastructure.
• NBU provides gifted students with opportunities to carry out their projects.
• NBU facilitates training students on competitiveness, operational plans, and financial management within a program which
supports them through training on the adoption of the concept of governance in order to implement the concept of
governance and CSR; this is a necessity after graduation.
• NBU prepares students for the economic sector and trains them to handle process management to enhance economic
integration.
• It is qualifying human resources to enter the local community as well as achieving profitable returns for the companies
working among the principles of governance and social responsibility.
• BA in NBU must increase the level of awareness among students of business colleges about the concept of governance and
its mechanisms as well as its positive effects by its social responsibility in order to make a new generation which grows up
keeping track of the developments in modern administrative concepts among which governance is the most important.
• Carrying out and applying more studies practically on companies that demonstrate the role of governance and social
responsibility shall be a priority.
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Applicability and Generalizability
Based on the study's results, it was clear that most Asian schools that follow modern teaching methods and connecting
education curricula to applicability approach, were forming similar metaphor data as well as they are teaching approximately
the same educational materials and course as mentioned by Gupta, Gollakota, and Sreekumar (2014).
In addition, most academics and labour forces graduated from those schools and leading the education and learning of the new
generation of enrolled students retain the experience by sharing knowledge, which has been inherited implicitly during
university life to keep critical thinking style in business reserved by those fresh graduates. From this point, this study is
applicable in general for most BA colleges to compare and distinguish between best practices to enhance managerial
education studies (Shaikh, Purchase, and Brush 2019).
The results of this study are applicable for most schools with the same culture, circumstances and education approach as India
and Saudi Arabia according to Akinwale, Ababtain, and Alaraifi (2019) Rahman and Naaz (2019), Das (2019).
Arora, Budhwar, and Jyoti (2019) and Osuji, Ngwu, and Jamali (2019) revealed that in developed economies, there has been the
highest demand for graduates to handle corporate social responsibilities and governance and help to give feedback to faculty
to learn how to enhance teaching methods and curricula (Aaltonen, Torkkeli, and Worek 2020, Sankar and Gayathri 2020,
Venkateswaran and Ojha 2017).
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